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Disclaimer:

Presentation are intended for educational purposes only and do not replace independent professional
judgement. Statements of fact and opinions are those of the participants individually and, unless expressly
stated to the contrary. Specific data in this presentation was obtained from various external data sources, and
the Company has not verified such data with independent sources. Accordingly, the Company

makes no representations as to the occurrence, accuracy or completeness of that data, and such data involves
risks and uncertainties and is subject to change based on various factors.
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Financial & Operational Performance

Improving Non-Covid Business

HIGHLIGHTS OF CONSOLIDATED RESULT
| aaz [ 1022 [Qoa(%) [ 1021 ] Yov(%)

OPERATIONALS ('000)
# Outpatient 105,5 107.8 2% 94,0 15%
# Inpatient Days 23,0 28,4 23% 30,0 -6%
o # Inpatient Admission 5,2 7,2 37% 4,8 48%
# Surgery 23 2,6 13% 19 38%
# Beds 444 506 14% 408 24%
BOR (%) 0% 0% 0%
# IVF Cycles 1,6 14 -10% 1,5 -7%
# Lab Test (Diagnos) 191 265 38% 191 39%
PROFIT LOSS (Rp Bn)
e Revenue 388 389 0,3% 450 -14%
GPM (%) 45% 42% 50%

EBITDA Margin (%

(@) bmhs
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HIGHLIGHTS

NPM (%) 8% 10% 22%
NP attributable to: e
Owners of the parent 23 29 24% 64  -55%
Non-controlling interests 9 12 31% 33 -64%
In Rp B, unless otherwise specified
D BUNDA € Diognos morula =BGP ®siccLINIC

Significant growth on inpatient volume QoQ performance
(inpatient days +23% QoQ, -6% YoY; Inpatient Admission +37%
QoQ, +48% YoY; Surgery +13% QoQ, +38% YoY)

IVF cycles declined by -7% due to operational issues in our
Surabaya branch. This issues has been resolved. In addition, some
covid patients postponed treatments during Omicron period.
Other branches performed well inline with expectations.

DGNS non-covid lab tests grown by +24% QoQ, +41% YoY. Lab test
increased +38% QoQ, +39% YoY

1Q22 revenue declined by -14% due to lower covid earnings
compared to last year (3,7% vs 26.1%) and lower inpatient days
-6%. Nonetheless core business revenue up +7% QoQ; +13% YoY.
Morula revenue improved by +9% QoQ; +7% YoY)

EBITDA margin was 19% in 1Q22 (lower on YoY due to 1Q21 had a

larger Covid-19 contribution) but was higher than the 4Q21 level of
17%.
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Financial Performance

Consolidated

REVENUE GROSS PROFIT
(Rp B) (Rp B,%)
<O 4
965 1.148 @
450 388 389 225 180 162
5 I N B S
2019 2020 2021 1Q21 4Q21 1Q22 2019 2020 2021 1Q21 4Q21 1Q22
EBITDAY NET INCOME
(Rp B,%) (Rp B,%)
e S B
132 98 | |
66 75 32 41
\29!% I17%I |19%| _22‘% 8% 10%
2019 2020 2021 1Q21 4Q21 1Q22 2019 2020 2021 1Q21 4Q21 1Q22
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Balance Sheet (@ bmhs
Debt increase with expansion of two new hospitals

* M Cash
CASH V5 DEBT - Debt DEBT-TO-EBITDA B Gross M Net
(RpB (x)
RO D D oonee
Debt 1 1 I 1
1 | 1 |
794 L 712 785 2,2% 2,2x 1 2,0x 1
1 I 1 |
- - _ m__ W
: : I e
100 | | 1 |
1 : 0,6 -04x 1
| 1 |
2019 2020 2021 102 2019 2020 2021 lo1Q2
mARD
Ve WORKING CAPITAL DAYS |
W Inventory Days (Days) [ ] Exclude Covid related AR (Kemenkes)
m AP Days 1
| |
| |
29 [ |
| |
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i = . v BUNDA
D BUNDA < Diagnos morvlavt =SBGP  @piccunic  ER#E 0BDL W 0 = @ BINRA



QUARTERLY REVENUE

Higher contributions from core business

I
offset covid decline

I Covid
Non Covid

(Rp B)
‘ 389

451 452
388
116 ——

bmhs

since 1973

®

NON-COVID REVENUE

25% @
BN BN

FY 2020 FY 2021

4Q YoY Non-Covid

348 118
% 334
262
203
3Q20 4Q20 1Q21

2Q20

*) Revenue Covid 4Q21 Rp 18 Bn + Rp 15 Bn from non kemenkes payor (OPE, Insurance & Corporate)
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Post Omicron, Strong Rebound IVF Cycles (@ bmhs
in Mar-22

# OF IVF CYCLES ('000)

Outside Jakarta

I Jakarta
B Surabaya vs Qo
0,6
0.5 0.5 e
G 0,5 0,5 05
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Uil
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Diagnos : Transitioning to Non-Covid Tests

# OF TESTS
("000)

" Covid B Non Covid

78

il

Jan Feb Mar Apr May Jun JuI Aug Sep Oct Nov Dec Jan Feb Mar
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Expanding Presence

# OF HOSPITAL BEDS

" Covid

B Non Covid

40Q19

4Q20 1Q21

2Q21 3Q21
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# OF DIAGNOS LABS
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34
15 16
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2018 2019 2020 2021 1Q21

506

478

1Q22

4Q21 1Q22 \ DOUBLE IN NUMBER OF OUTLETS b/
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Expanding Presence

@ bmhs
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RSJP Paramarta - Cardlac Hospltal (Bandung)

RS JANTUNG
&
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Expanding Presence
RSU Citra Harapan - Bekasi

i

104 beds
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>25 Specialists & GPs
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Revamping Customer Journey ®

Define the end-state patient journey

Developed implementation plans
for customers and Bunda

to launch the pilots

The first wave of improvement initiatives will focus on
enablement and will run for ~4 weeks

1: Patients will have an omnichannel journey that is timely, transparent and

The ideal outpatient journey for Bunda is a seamless and paperless end-to-
humane

,Team formation:
end flow, enabled by an app, full HIS+LIS integration, and clear signage (1/3)

o o y

tematon The second wave of improvement initiatives will run for  Team formation: I
6 weeks

Appoiment

bosking

Impact from the pilots will be realized over 3 horizons

P BUNDA 1+ P BUNDA »

P BUNDA

Prioritized initiatives
to be piloted

@) \dentified improvement initiatives
required to achieve the end-state

% BUNDA

2: 29 improvement initiatives have been identified and aim to achieve 3 overall
objectives
Number of
Objective Initiative initiatives __High level description of initiatives
Reducingend.  * Mnmang ke wailng ime 10 + Impravement deas Ihat 8 1 reduce Kbe wailng e
to-end total time * IMprOveMent Vers INCAe ICTERSIG CApACHY. recchg
dupicalive admnistratve work and supporbrg adopton
of gl soutons. and HIS
Addressing + Access i mfomation and & + Impecning sueve managemant pracices and wsibaty
other drivers of v
patient + Aoatceal servces 3 + Enhancing pasent comvenience and comfort
e + Postcare 3 * PTOAEION Of CoWTIETt 1l Lp B8THCE 10 1B
Enablingthe Gtandarcs 4 * GIANIBBTNG CPBTANORA! PTACICOS: NG SXpRCIANONS
transformation (80P and SLAs)
+ Dataand IT z + Supporing the adoption of HIS to ensure corsistency
a0 reaaity of miormanon
+ Pertomance managsment 1 * K1 assnooards 10 suppan perfumance deques.
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3: Amajority of improvement initiatives falls under
Categories Aand B

Catogory B: interim state plst Category A: B ded pikt

e e A1
. o ete
g e am e s
s
£ |8 sme e
T, o -
5 .
_55; .51 e
fE
£ D3 - caecs
gt o )
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H .oz
“os .cs .ce

" Category C: Ralhind ool
Lew High

Category O: Orpriznd for phot

Feasibility

Outcome of prioritization
exercise

8 initiatives in Category A
8 initiatives in Category B
7 initiatives in Category C

6 initiatives in Category D
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9 pilot teams in RSIA have been mobilized
for customer experience enhancement

Initiative teams meeting to discuss progress

Pilot teams kick off with pilot leader

S R

Teramedik clinical superuser training in
preparation for adoption of paperless orders

Pilot teams and initiative leaders daily task
prioritization in RSIA pilot room
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Booking Apps

ehealth.bunda.co.id

% BUNDA

O Masuk

Inspiring
Better Life

anda

%@ Telekonsultasi

COQ Buat Janji Temu

@ Syarat & Ketentuan

Riwayat Reservasi

) @ ehealth.bunda.co.id

Selamat Datang di RS Bunda

Buat janji konsultasi dengan dokter favorit
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RSIA Bunda Jakarta
Telemedicine / POLI ANAK TELE

Abdullah Reza, Sp.A

W POLI ANAK TELE

RSIA Bunda Jakarta

Andi Nanis S, Sp.A

POLI ANAK TELE

;

) RSIA Bunda Jakarta

Rp. 535,000

POLI ANAK TELE

Dedi Wilson MCH Puar, Sp.A
i RSIA Bunda Jakarta
Rp. 535,000 T
ﬂ Dimple Nagrani, Sp.A
AA @ ehealth.bunda.co.id ]
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Pilih Rumah Sakit

Telemedicine

RSIA Bunda Jakarta

RSU Bunda Jakarta

RSIA Bunda Ciputat

BIC Denpasar

RSU Bunda Margonda

RSU Bunda Padang

BIC PP
BIC Vida
AA & ehealth.bunda.co.id
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Continuous Improvement on

Patient Satisfaction
(1 = very unsatisfied; 5 = very satisfied)

YTD

Booking

Appointment

] Doctor
Consultations
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Enhancing Our Ecosystem : (@ bmhs
Klinik Fertilitas Indonesia (KFI)

Fertilitas

kink  Morula strong presence through
7 indonesia  €Xtensive KFl networks

ﬁrtnership with local Obgyn
clinics

126 KFI
Clinics

Across Indonesia

+26%

* Efficient way to scale up
Vs 4Q21

Morula's business

* Promote Morula’s branding
across Indonesia

e Increase referrals from
obgyn/clinics for advance
treatment at Morula Centers

« Empowerment and
enablement for Indonesia - o

\\fertility services /
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2022 Strategic Focus (@ bmhs

Network Expansion
» Additional 2-3 Hospitals

rj I . itional 1-2 Morula Centre,
D/I Expandlng Our EcosyStem gg;tgrow!c; iZnI\IgFI Cllini(és t

« Additional 20 Diagnos Outlets

Deepening our relationship and
business development with our

X St rategi c Pa rtn e rs h i p strategic partners, government and

schools

+ Strengthening our COE through
organic or acquisition

Strengthening Our Core « Continuous improvement: process

integration and service to
customers

——  osSSSES——
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Disclaimer:

Presentation are intended for educational purposes only and do not replace independent professional
judgement. Statements of fact and opinions are those of the participants individually and, unless expressly
stated to the contrary. Specific data in this presentation was obtained from various external data sources, and
the Company has not verified such data with independent sources. Accordingly, the Company

makes no representations as to the occurrence, accuracy or completeness of that data, and such data involves
risks and uncertainties and is subject to change based on various factors.
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